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ROBOTIC PROCESS AUTOMATION (RPA) 
“The Age of Disruption” 
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Agenda 

 Introduction 
 

 Objectives of the Session 
 
 Understand  What Robotic Process Automation (RPA) is 

 
 Provide Insights on RPA – Current State & Future Predictions 

 
 Understand the “C-Level” Interest in RPA 

 
 Summarize the RPA Value Proposition & Potential Applications 

 
 Share Who the RPA Software Solution Providers Are  

 
 Summarize the Key RPA Strategy Questions and the Implementation Approach 

 
 Understand the Criteria for Scoping & Prioritization of RPA Opportunities 

 
 Identify Some of the Key Risks of RPA 

 
 RPA Demo   
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What is RPA ? 
 

 RPA is not a physical “robot” but a configurable software, that sits on top of a company’s 
existing IT infrastructure,  pulling data, performing algorithms, and creating reports. 
 

 The “robot” is configured to complete the same process steps, follow the business rules, 
and use the same systems that a human does today. 
 

 RPA makes the most significant impact on manual work processes, that are repetitive and 
recurring, and often have high human error rates. 
 

 A single “robot” can be configured to perform a variety of processes enabling multi-use 
robots, and variability as your business needs change. 
 

 The initial implementation of RPA can happen in weeks and typically delivers an ROI of 
greater than 5:1, often recouping the investment in the first year. 

4 



www.rgp.com 5 

 ©2017. This document is the proprietary and confidential property of RGP. 

RPA Insights 

1 2 

Sources: Gartner, IRPAAI, RGP, Forrester  Research 

1. Current State 

 The automation journey is prevalent across all 

industries and functions 

 A classic candidate for RPA would be one where 

three characteristics are present:  

 The tasks or actions are consistent, with the 

same steps being performed repeatedly 

 The process is template driven, with data 

being entered into specific fields in a repetitive 

manner  

 The process is rules-based, to allow decision 

flows to alter dynamically  
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2. Predictions (2018 – 2020) 

  By 2019, process automation will have limited 

impact on top-line growth for 50% of 

organizations that will erroneously focus on labor 

reduction, not on improving business outcomes 

 By 2020, automation and artificial intelligence will 

reduce employee requirements in business 

shared-service centers by 65% 

 During the next three years, more than 50% of 

service automation projects will be abandoned or 

will fail to deliver anticipated benefits 

 110 -140 million FTEs could be replaced by 

automation tools and software by 2020 
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What are the Key RPA Value Drivers? 

“Reduce operating costs and 

processing costs while 

increasing security” 

CEO 

“Increase productivity / deliver 

better services faster” 

COO 

“Deliver value by increasing 

margins, reducing costs and 

operating more competitively” 

CIO 

“Provision a compliant, scalable, 

resilient and flexible digital workforce 

to the operation” 

CHRO CFO 

“Hire, train and deploy 

workforce that is agile and 

flexes to business needs” 

CXOs: “We Need to…” 
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Reduced Costs 

Improved Quality 

Increased Security 

Improved Compliance & Reporting 

Upgraded Analytics 

Increased Employee Satisfaction 

Improved Operational Control 

RPA Hard and Soft Potential Benefits 
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What Do We Automate? 

IT Resourced  

& Delivered 
Business Resourced 
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Business Processes 

Enterprise IT Easiest to automate repetitive, high-volume, 

operational processes 

 

Back Office Examples Include: 

 New hire simplification  

 Account Management 

 Off cycle pay 

 Garnishment processing 

 Tax processing 

 Pre and post payroll activities 

 Leave / vacation management 

 Training automation & reminders 

 

Operational Ownership 

Digital Workforce 
Powered by 

Software Robots 
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Potential Applications of RPA 

Sales/Services  

Order to Cash, Account Setup. 24/7 

Customer Service Support, Customer 

Complaint Tracking 

Tax  

Sales and Use Reconciliation, Tax 

Master Data, Monitor / Renewal 

Processing 

Procurement  

Vendor Setup, Requisition to Purchase 
Order, Invoice Processing  

HR 

On-boarding / Off-boarding, Payroll, 

Resume Screening / Matching 

Finance & Audit  

Accounts Payable, Accounts 

Receivable, General Ledger, Payments 

Processing 

IT  

Account Setup and Maintenance, 

Internet Checks & Processing, 

Database Checks & Clean-up 
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Match Needs to Supply 
Chain 

Develop Procurement Plan 

Gather Supply Requirements 

Procure to Pay RPA Opportunities 

Vendor Selection 

Contract Implementation 

Receive Invoices  

P-Card Purchase Approval 

Analyze Company Spend Profile 

Record Receipt of  Goods 

Purchase card Set-up 

Contract negotiation 

Gather Market & Supplier 
Intelligence 

Contract Management 

P- Card Reconciliation & 
 Vendor Payment 

Process Requisitions  

Review Requisitions 

Demand Management 

Approve Requisitions 

Purchase card Analysis 

Delivery Acceptance 

Research & Resolve Exceptions 

Spend Reporting  
& Analysis 

Manage Exceptions 

Generate Payment  
File 

Support Inquiries 

SLA Reporting & Analysis 

Operations Reporting  
& Analysis 

Governance 

Perform Vendor 
Data Maintenance 

Maintain Interfaces 

Perform Routine  
System Maintenance 

Procure to Pay 
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Leading RPA Software Providers 

* Source: The Forrester Wave Robotic Process Automation, Q1, 17 
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Key Questions for Developing an RPA strategy 

What? 

Why? 

How? 

Who? 

When? 

• Which processes are good candidates for optimization? 
• Which processes would be suitable to pilot? 
• How should the process owners be engaged to try automation? 
• What are the impacts of proceeding with the pilot? 

Assess for automation opportunities 

• Why does automation support your business needs? 
• What are the benefits? 
• What are the pain points being alleviated? 
• What are the metrics to determine whether automation is valuable? 
• What is the strategy for re-deploying existing resources after automation? 

Build your business case 

• Which operating model works best for your organization? 
• Do you have the right team to support the solution and carry out responsibilities? 
• Who will manage and monitor the Bots? 

Determine the optimal operating model 

• Who are the main vendors in the RPA space? 
• Who are the providers who cater to your business needs the most? 
• Which sourcing option do you want? 
• How should you compare the pricing models in order to understand what you are paying for? 

Identify your automation partner(s) 

• How long should your pilot be? 
• What are the stages after the pilot? 
• What is your strategy for scale? 
• How will you ensure impacted stakeholders understand the what, why, and how of automation? 

Plan the automation roadmap 
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RPA Implementation Approach  
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PURPOSE OF DOCUMENT:  This will be the output document following the Process Maturity and Impact Assessment.  It will highlight, in a clear way, the processes 
most suitable for automation, as well as those with the highest risk associated.  For example – A process may have high value to automate, but will cause significant 
impact and has high risk associated with the transition.  It might be better to consider moving lower risk processes across first to win trust and demonstrate potential 
value. 

KEY: 
  
 Green indicates those processes that have low risk associated with moving them into an automated state. 
  
 Amber indicates those processes that have some risk associated with moving them into an automated state. 
 
 Red indicates those processes that have high risk associated with moving them into an automated state. 
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Potential to Automate 

This document is the proprietary and confidential property of RGP 

Opportunities Mapping by Process 
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This All Sounds Good But What About the Risks? 

We can’t just ask, “How can we utilize RPA?” 
 

We must also ask, “How does RPA impact our risk profile?” 
 
 

 Data Governance and Controls Standards 
 

 Privacy and Data Protection 
 

 Regulatory Considerations 
 

 What Could Go Wrong? 
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P2P 3-way Match RPA Demo 

RPA, Sales and Use Tax  2 min  
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RPA, Sales and Use Tax  2 min.mp4
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THANK YOU 

 

QUESTIONS? 

https://www.facebook.com/ResourcesGlobalProfessionals
https://www.linkedin.com/company/rgp
https://twitter.com/RGP
https://www.youtube.com/user/ResourcesGlobal
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Your Local Leaders 

 

Steve McKechnie 

• Director, Advisory Services & RPA Lead 

• Phone: 713 402 1650 

• Email: Steve.McKechnie@rgp.com 

 

 

 

Nelson Schmidt 

• Director, Client Development 

• Phone: 713 403 1970 

• Email: Nelson.Schmidt@rgp.com 
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